HUBBARD COMMUNICATIONS OFFICE
Saint Hill Manor, East Grinstead, Sussex

Remimeo HCO BULLETIN OF 12 JUNE 1970
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(c/s Series No. 1 is Auditors
Rights, HCO B 24 May 70, not
so varked.)

PROGRAMMING OF CASES

Every action taken on a Case by a CASE SUPERVISOR (or an auditor
doing his own C/S actions) should be part of a definite outlined PROGRAM
for that case,

PROGRAM Definition -~ A program is defined as the sequence of actions
session by session to be undertsken on a case by the C/S in his directions
to the auditor or auditors auditing the case,

The mester program for every case is given on the Classification
and Gradation Chart issuved from time to time, The earliest of these
charts was 1965 followed by 1lst December 1966 followed by lst Jemumry 1968
followed by 1st December 1969, The reissues of the Chart are done to
improve the communication of the data on the chart, The program factor has
not much changed since its earliest issue, Tapes about this chart were
made for the SHSBC at its first issue and of course remain valid., The
processes called for on the Chart are all part of the SHSBC or for upper
levels part of the SH and AC Confidentizl materisls, From time to time
they are reilssued but they remsin standard and hsVe besn so since the first
issue of the Chext.

The Chart and its materiasls have now and again been neglected or
disregarded and THE NEGLECT HAS RESULTED IN FIELD FLAPS AND DOWN STATS,

Omitting this gradient of processes not only stells cases but results
in a case manifesting out~grade phenomena,

A pc must attain the full ability noted on the Chart before going up
to the next le level of the chart.

Telling the pc he has made it is of course evaluation,

The outnesses which have occurred surrounding this Chart are hard to
believe, They consist of total abandorment of the Chart, degrading and
losing all its lower grade processes, feeding a pc at Dianetic level data
at Cless VI and telling him, who has not made Dianetics yet, he is now
Clear, cutting down all processes from the chart bottom up to IV to be
able to do them in 2% minutes, neglecting all levels up to OT V and then
trying to put in a few lower grades and sending on to OT VI, having the
pc after one trivial seesion sttest all abilities et once and meny other
erroxs,.
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Thie is crazy driving, If a bus were driven along a road this way
it would soon by wrecked and back where it started but in an ash heap.

Genius in C/Sing is normally reguired only when some former driver
wrecked the thing instead of driving it_right in the first place.,

To Case Superviee one has to accept the followlng facts:
1, Dianetics and Scientology work,
2. The subjects are serious subjects not experimental toys.

3 The basics and fundamentcls are stated early in the period of
development and have not changed.

4. The "newest and latest" is usually é recovery of basics and
better statements of them,

5, The purpose of the subject has not altered and continues to be the
atteimment of ability and freedom for the individual,

6. That things which were true early in the subjects are still true.

Te Tbat the mind resgonds on & gradlent of improvement not suddenly
like a bomb explosion.

8. That the Classification and Gradation Chart and gll its processes
and steps IS the basic program of gny case,

9. Thet all other programs are efforts to get the pc or Pre OT back
on the basic program,

, 10. That there is no hidden dats line and that the materials and
procedures are refined mainly to facilitate use and communication of them,

11, That auditing is for the pc, not tha.org or the auditor,
.12, That major processes are done to improve the case.

13, That repair is underteken to eradicate errors made in auditing or
the enviromment which impede the use of major processes.

14, That a case has to be programmed by the C/S to get it advancing
as it should have been in the flrst place on the Classification and
Gradetion Chart,

15, That a C/S'is not being_called upon to develop a new Chart for the
cage but only to get the case back on the basic chart and get it done,

3 _PROGRAMS
There are then 3 types of Programs:
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1, THE program laid out in the CIESSlflc&tlon and Gradation Chart,
(Called The Besic Program )

2. Repesir Programs to eradicate case mishandiing by cufrqpt life or -
auditing errors. (Called & Set«Up Program.)

3¢ Major astions . to be undertakon to get the case hack on the Glans
<hart from wherever he ha: erroneoudly gotten to on 1% (Called a Return

Progren, ) .

It has been a very common C/S action to diéperse away from a program
laeid outs - This has been happening ever since the first iesue of the
Clase Chert and has been a prineiple source of trouble for C/Seg:

This happens in se&eral ways:

1, Rot knowing the importance of the Class Chart

2. Not hnowlng basics.‘

3. Falling for SP propagands that Iwe don't use that now", "the
material is old", "it's only background data", etc,. that deteriorates what
one does knaw ‘nd oould use,

_ 4. Failuxo cf auditorn to givu good .eaaiona and -do the Haual r.quxred
ina seaaian. - . .

- 5. Abaadonnaiz'af fhe C/Seé own Bﬁpéif or R#turn'progzan - usually
heoanse of felse auwditor rqports or operatxng on 1nau££ioiont data from
the pc. ; _ _

-The .correot wey to:go about all thie is tos

A, Repair the case thoroughly w1th minor actions like GFB, prepared
1iats, ruds, two way comm,

B, Acquire adequate data on the PC.
C..Complete any C/S Return program begun. -

D. Get the pc. back on the Clasa Chart without ahy proocesses of the
grade skipped.

« Run the cas® on the Class Chart,
F. Repair any departures or errors made in life or audltzns
-G, Get'the po back on:the Class Chart |

Not following any program is a complete exercise in non-seguitur
(mean one step does not follow the last but is different and unrelated).
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In giving a pc process after process that are not related to each
other and follow no Repeir Program or Return Program is non=-sequitur in’
the extreme,

If processes were remarks one would get & sequence of processes given
the pc sounding like this, "The submarine just went by sc we will oxder
& hundred tons of bread. There wasn't any beer so birda are seldom eeen.
The dance was very fast so we fixed the carburator, He has very long hair
80 we decorated his father's tomb."

"Give pe Scn Triplee then do his Diametics then fix up his hidden
standard", would be a series of crazy non-sequitur C/Ses. Nothing is
connected to or proceeds from anything, That would be & dispersed
program for sure,

It actually happens horribly enough., Study a Class Chart and then
look through some 0ld folders. At once, the sequence of processes
ordered sounds like "The submaerine just went by sc order a hundred tons of
bread".

Such C/Sing has no cause snd effect in it. A person totally ignorant
of basic cause and effect gets "Pc nettery, Run Dienetics", "Pe's cage
not advancing Do Grade O." The cause of the pc condition is not understood
A nattery pc has witholds, A case not advancing bas problems. That's
real actual bassic tech (see Auditors Rights HCG B for the table)s This
data is over 15 years o0ld et this writing, is part of proper Academy
courses and the SHSBC and is even in Clases VIII meterisls. The reasons
for the pc's behavicur or trouble are not mysterious ressons never revealed.
They are all very well given in course materials,

Here is an actuel case, a foldar 1 examined of a pd who is now in
trouble and needing a repair and return program.

Pc was an sccident prone (person who is apperently dedicated to

having accidents), Very low aptitude secore (about 30). . Had been skipped
over almost the entire Class Chart and given Power.,

To handle accident pronencss was given CCHs, This ocured it.

Had Pxteriorized so was given Interiorization Rundown without a 2 wey
Comm session, - o

Pc subsequently developed bad somatics. (Dianetics wae never
flsttened or completed. )

A quarter of an inch of Examiners reports wherein the pc was asking
for help or medicine to get rid of somatics was then put ome by one into
the folder,

Degpite this the "C/S" saw "Va" on the pc's folder and ordered ROEW,

More Examiners calls collected.
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The pc ran one item, making one merk on a worksheet and attested
R6EW,

More Examiners reports collected, pc reporting self ill,
"C/S" seeing R6EW attested ordered pc to Clearing Course,
Poc did one brief session attested Clear,

More Examiners Reporue into folder pc invpain and now, in Ethics
trouble. ~

ng/sm ordered pe to OT I,

Po spemt 35 minutes on OT I in terror of it, hastily attested, had
5 sccidents in 3 days,

Folder sent to me as & "baffling case",
S0 the correct actions now have to be taken,

1, Repair pc with every list known to Man or Beast to get off BPC,
collected in these overwhelming levels,

2; Repair pc in errors in current life,

3. Return Program the pc by running simple things, 2 way comm, to
give pc some wins in actual case gain by meybe handling by 2 way comm .
minor this life or childhood upsets with family, maybe putting in ruds on
some early subject that turns up.

4. Put pc back on the Class Chart TO COMPLETE THE INCOMPLETE GRADE
(Dienetics) to its full end phenomena as per Class Chert.

5. Bring the pc on up the Class Chart using all processes for each
8rade and honestly attesting each grade in turn,

It's all a shame because the pc ned a lose on gtatus. She wanted

to be Clear and 0T, wes actually on it and never walked up the stairs to
get to it,

PROGRAM NECESSITY

Oue cen ses from all this the NECESSITY of working by program on &

Even when one sterts en honest program for the case one can get
thrown off c¢f it and begin to do something else.

If the pc gdea exterior, of course, one has to handle by Interioriz-
ation Rundown before the case can be audited at all, But that's no
reason to then skip all the grades! &4 pc can go exterior at any point,
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Thus it must be handled when it occurs, But that does not mean anything
happened, to one's program or the Class Chart, Exterior or Interior, & pc
unflat in Dienetics (not atteined the ebility marked on the Class Chart)
is unflat on Dianetics!

And a pc who is unflat on Dianetics will heve out lower grades,

Jumping processes on %he Class Chert set the pc up to fall on his
head later. 4n "OT VI with problems" is really just an unflat Grade I.
ind until Grade I is flattened to permanent Ability Attalned on the Class
Chart, he remains an unflat Grade I,

A C/S who gets wound up in this sort of skipped everythihg and made
nothing of ocourse has an awful mess on his hands, ‘He can feel as lost as

Hansel ox Gretal, But waiting to get covered up by leaves is for the
birds, ‘

If one finds the pc off the roed, the thing to do is return the pc to

the road at the point he didn't walk it 4ND THERE LRE NO SHORTCUTS FOR THE
MIND,

The utter despair and ingane barbarism psychiatry descended into was
patient lost, psychistrist lost, patient crazy, psychietrist into insane
gsadisa,

So maybe the first lesson & C/S really has to learn is

THERE IS A KNOWN ROAD OUT.

There is no shortcut it has to be walked every irch of it.

4ind therefore the greatest ememy of the C/S is the SP who says "that's
all old" "we don't use that now" "that'!'s just background data" and thereby
obscures the actual roed.-

Ind another enemy is the pc who screamingly demends to be put up to
Clear at once so he won't have this awful headachel

STEADY ON

Thus the measures a C/S tekes to hold a steady course will profit
him greatly in the end with good so0lid gzins for the pe.

As the pc should no longer be a total humanoid by Class IV the lower
grade geins ard the most important of all. i

A C/S'who puts a Class Chart into every folder he handles is doing a
wise thing. ©Even if it's big, clumsy, hard to handle, it is at least
thorough, .

If on it he marks in red things the pc has gotten to falsely and if -
in green things the pc made from the bottom walking an honest roed, he °



knows where he is at! Seeing the whole treining cycle helf of the chart
continue blank means that much more ignorance and trouble for the pc in
meking his gains stably.

If the C/S put his Repeir Program on a Red sheet in the folder and
dated it out session by session to be audited until it was DONE and all
flubs made 4in doing it also marked in and repaired, the C/S wouldn't
loge his place in the book.  For a red sheet stands ont in amongst other
folder papers. A red sheet with a "folder error summery" on one side of
it end the C/Ses Repeir Pgm on the other keeps the pc's progress located.
When that red sheet is done it should be signed by the C/S s DONE which
retires all exrrors to that point.

A bright blue sheet giving the C/S RETURN PGM properly dated also
gives one a chance to not get steered off, 4 new Red Repair Pgm sheet
fixing up errors occuring in doing the blue sheet can be pushed into the
foldexr but the Blue sheet can be resumed again,

The Blue Sheet completed should find the pc back on the Class Chart.

A list of processes run tallied up Ey the auditor each session keeps
the C/S from repeating a process and gives him the Dn items used singly to
be done triple.

While all this Admin mey seem time consuming, lack of it mounts u
into velusble LUDITOR TIME being thrown away.

C/Sing is & road, It has milestones. When the pc didn't pase one
honestly he got lost,

There's nc reason for pe, auditor and C/S to all get lost.

The C/S has an exact road to hold to, return to and repairs to get
done so the pc can get moving on the Return Pgm and the Class Chart which
IS the road.

It took too many trillions to find this road for it to be neglected,
For if the C/S neglects it people won't arrive anywhere but lost as well,

The right idea is the road.

L. RON HUBBARD
LRHskin FOUNDER
Copyright (2) 1970
by L. Ron Hubbard
4LL RIGHTS RESERVED
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